UBND THI XADUCPHO  COQNG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHO PHONG Poc 1ap - Tw do - Hanh phic
36 /BC-THCSPP Phé Phong, ngay ..... thang 10 ndm 2021
BAO CAO

Cong tac thang 9 va ké hoach thang 10 nam 2021

|. Két qua thwe hién céng tac thang 9

- T4t ca CB-GV-NV-HS thuc hién tot cong tac phong, chéng dich bénh
Covid 19 theo quy dinh;

- Tap trung lao dong, don vé sinh; kiém tra lai ban ghé, thiét bj (bong
dién, quat, hé théng nudc, cua kinh...sau khi truong hét duoc trung dung lam
khu cach ly) dé tién hanh sira chita; sip xép lai ban ghé cac phong hoc dam bao
cho cong tac day hoc truc tiép (khi c6 cong vin);

- On dinh né nép, t6 chirc 16p, bau ban can su cac 16p, hoan thanh viéc lap
zalo nhom 16p va dia chi mail cia hoc sinh;

- Hoan thanh KHGD ctia nha trueong va bd PPCT moén hoc (theo ndi dung
giam tai cua Coéng vin s6 4040/BGDDT-GDTrH ngay 16/9/2021 ciia Bo GD-
bT);

- GVCN 16p di kiém tra, cap nhat day du thong tin hoc sinh trén hé thong
SMAS (ho tén, ngay sinh, noi sinh, noi & hién nay (thon, xa), ho tén cha va me,
s6 dién thoai PHHS, gmail, c6 Smartphone, con hd nghéo/can ngheo...); kiém
tra lai danh sach hoc sinh trén SMAS (thiéu, du, nghi hoc, dang ¢ trong ving
dich...). Tuy nhién, van c6 gido vién hoan thanh qua cham tré, chua kip thoi bao
cao cho nha truong nhitng hoc sinh ¢6 nguy co nghi hoc;

- T4t ca GVBM bién soan noi dung day truc tuyén theo bai, chii dé, hudng
dan cuy thé phan bai tap v€ nha...;

- Ra quyét dinh bd nhiém TTCM va thanh lap cac t6 chuyén moén, van
phong; bo phan van phong cap phat ho so chuyén mén, van phong pham;

- Cac bo phan: CDCS, chi doan, Lién doi, phu trach cac phong by mon
chua c6 ké hoach hoat dong ctia ndm hoc 2021-2022;

- Hoan thanh cong tac xét nang luong dot 3; nang phu cap tham nién nha
gido (N.Dung, Thi, Long, Hon, Burc, Huong, Nguyét, Nhung), vugt khung; hoan
thanh hd so, minh chtng, biéu mau dé chuyén xép luong méi (14 d/c; trong do:
hang 2: 09, hang 3: 05);

- Hoan thanh va nap hd so thi dua ca nhan (05 d/c dang ky CSTDCS), tap
the; ho so thi dua cum khoi THCS (Ph6 Phong cum trudng); ho so co quan dat
chuan van héa nam 2021;

-S6 li§u hoc sinh hgc truc tuyén: tpén thi xa: 97,3%; toan truong: 97,4%;
trong do: khoi 6: 98%, khoi 7: 97,9%, khoi 8: 95,7%, khoi 9: 98%;



- Sb luong CB-GV-NV tiém vic xin: tong s6: 36 (ké ca bao vé); trong do:
mii 2: 19, miii 1: 16; 01 d/c chua tiém dugc (Long);

- Nhan cac loai hoc béng: Khuyén hoc thi xa: 03 hoc sinh; hoc béng cua
MTTQ Viét Nam thi xa: 10 hoc sinh; hoan thanh ho so hd tro thiét bi hoc truc
tuyén (02 hoc sinh), hoc bong hd trg do anh hudng cua dich Covid 19 (04 hoc
sinh);

- P4 tién hanh ky hop dong vé viéc trién khai hé thong quan 1y van ban va
diéu hanh VNPT-iOffice dén cac truong MN, TH va THCS trén dia ban thi x4
Ptc Phd theo Cong vin sd 430/PGDDT ngay 08/9/2021 cua Phong GD-BT Puc
Phé:

- Hoan thanh bai thu hoach chinh tri va bai tim hiéu phap luat vé tham
nhiing; tham gia hd tro nguoi dan Ptic Phd tai thanh phd HO Chi Minh
(1.500.000 dong);

- Tham gia tép huan modul 4 cho GVCC (Tién, Vuong, tr 18->26/09);
tap huan trang thong tin dién tir (T.Thanh, Ki€u, chiéu 25/9).

I1. Ké hoach thang 10:

1. Nhiém vu trong tim:

- Tt ca CB-GV-NV-HS tiép tuc thuc hién tét cong tac phong, chéng dich
bénh Covid 19 theo quy dinh;

- Tiép tuc day va hoc tryc tuyén cho dén khi c¢6 thong bao méi; GVBM va
GVCN can co sy két hop chdt ché dé quan 1y hoc sinh.

2. Chuyén mon: ?

- Cac nhom (t0) b mon t6 chure sinh hoat chuyén mon theo nghién ctru
bai bai hoc, chuyén dé theo hudng chuyén sau ap dung c6 hiéu qua.

- Cac t6 ctng cb 1}6 so chuyén mén nim hoc 2021-2022; hd so hoat dong
cua cac to chuc, doan thé: CDCS, chi doan , cac phong bd mon,;

- To chure thi hoc sinh gi6i bo mén 16p 9 cap truong; Tai ning tiéng Anh;
Ho1 khoé phu dong cap truong;

- Tang cuong cong tac boi dudng hoc sinh gidi 16p 9, phu dao hoc sinh
yeu-kém trén 16p;

- Dang ky thi Tai nang Tiéng Anh trude 25/10, hop truong doan luc 14
ngay 04/11, thi ngay 06 va 07/11 tai Phong GD (Nguyét); nap san pham bai
giang dién tir cap B0 (Kiéu);

- Hop t6 chuyén mén dé ban vé nang cao chat lugng day hoc (nhit 1a
HSG) va thuc hiénqtl_r boi dudng GV; 1ap k€ hoach, quy ché hoat dong, ndi dung
sinh hoat CLB (4 t0);

- T chirc hoat dong trai nghién theo chu dé trong thang; hoat dong Gido
duc NGLL chu diém thang 10 (tai 16p);

- Hop chuyén mén cép thi xa (truc tuyén);



- Hoan thanh hé so va viéc cap nhat so liéu PCGD trén phan mem (D.L9),
cap nhat sd liéu trén phiéu diéu tra (tat ca GV, theo phan cong cua td trudng to
phd cap); hoan thanh cac bleu mau, thdng ké, bao céo hd so phd cap nam 2021
(BG H); ra soat, bao cdo so liéu CSDL nganh nam hoc 2021-2022 va kiém tra lai
sO li¢u nam hoc 2020-2021 (Tién, B.L¢);

- GVCN cép nhat diém thi lai vao so diém 16p, hoc ba, ghi danh gi4 lai va
két qua cudi cung (d/c Tién diéu hanh, kiém tra);

- Chuén bi chon phin mém, hinh thirc dé kiém tra thwong xuyén,
gitta ky qua mang (n€u van con tiep tuc day hoc truc tuyen: Kiéu, D.L¢,
Tién).

3. Co s& vat chat, lao dong, thiét bi:

- Tiép tuc kiém tra, sg:a chira, trang bi thém ban ghé, CSVC cho cac
phong hoc (trang b1 du cho moi1 16p 1 phong);

- Cac t6 chuyén mon, t6 van phong, cac d/c phu trach phong chuc nang
lap ké hoach mua sam thiét bi van phong cho nam hoc mai (ti€t kiém vi cat giam
Kinh phi).

4. Cong tac khac:

- Hoan thanh cac quyét dinh nang luong, nang phu cap tham nién, vuot
khung cho gido vién dot 3; hoan thanh viéc thu hoi khoan tién phu cap mlen nai

clia gido vién (thang 6,7) va nap lai vao kho bac; 1ap danh sach phu cap tham
nién, nang luong dot 4 (Vinh);

- GVCN 16p thong béo cho PHHS chuan bj tién BHYT nam 2022 (hoan
thanh danh sach, tién trude 20/11; 563.220 dong; con TB,BB: 321.840 dong).
5. Cong van mdi:

. - Cong van s6 456/PGDDT ngay 21/9/2021 cua Phong GD-DT burc Phd
vé viéc hudng dan thuc hién chuong trinh GDPT cap THCS tng pho vé1 dich
Covid 19 nam hoc 2021-2022;

- Cong vin s0 464/PGDDT ngay 23/9/2021 ciia Phong GD-DT Buc Pho
v€ viéc hudng dan t6 chure cac hdi thi cap thi xa, nam hoc 2021-2022;

- Cong van s0 466/PGDDT ngay 23/9/2021 cua Phong GD-DT B Pho
v€ viéc cap nhat va bao cao hién trang strc khde hoc sinh (Tién, D.L¢);

- Cong van so0 467/PGDDT ngay 23/9/2021 cua Phong GD-DT Birc Pho
vé viéc thyc hién Quy dinh danh gia sdng kién, dé tai nghién ctru khoa hoc trong
nganh Giao duc va dao tao (cac d/c dang ky SKKN);

- Cong van §6 499/PGDDBT-THCS ngay 04/10/2021 ctia Phong GD-DT
buc Pho vé viéc td6 chuc day hoc phu hop véi tinh hinh dich bénh Covid 19,
nam hoc 2021-2022;



- Cong van sO 1774/SGDDT-GDTrH ngay 08/10/2021 cua S¢ GD-DT
Quéng Ngai vé viéc trién khai boi dudng dai tra modul 4 qua h¢ thong LMS cho
GVPT ve thuc hién CTGDPT2018 (tat ca CB-GV bién che);

- Cong vin s6 513/PGDDT ngay 11/10/2021 ctia Phong GD-DT Diic Pho
ve€ viéc tiép tuc huong tng, tham gia cac cudc thi trong nganh gido duc; (tat ca
CB-GV-NV);

- Cong van sO 516/PGDDT-THCS ngay 12/10/2021 cua Phong GD-DT
buc Pho yé vi€éc hop chuyén dé “to6 ghﬁc day hoc tryc tuyén” nam hoc 2021-
2022 (chieu 14/10: BGH, TTCM, Kiéu, D.L§);

- Cong vén s6 518/PGDDT-THCS ngay 12/10/2021 cua Phong GD-DT
Duc Pho vé viéc tham gia khao sat online phuc vu nghién ctru co ché tai chinh
cho cong tac BDTX cho GV va CBQLCSGDPT (Tién, Vwong thwce hién);

Trén day 1a bao cio két qua cong tac thang 9 va dinh hudng cong tac
thang 10/2021 cia Truong THCS Pho Phong./.

HIEU TRUONG
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